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“Long range planning isn’t my style.
I’m a fly-by-the-seat-of-your-pants kind of guy.”




Continuous Quality Improvement

¢ PDCA

— Plan- for change
* In some ways the easiest step

— Do- the change

» something we are used to, sometimes planned

— Check- did the change have the desired effect

« more difficult, question how to measure, how to
interpret data

— Act- modify plan based on what was learned
* many agencies don’t ever get to this step
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“I have no objection to creative problem solving
as long as it’s not too creative and
it’s not a real problem.”




Tying It All Together

¢ How can URS data be used by states to
improve their systems

& ¢ How can stakeholders be involved

¢ Can planners and data people actually
communicate




(@ Stakcholder Involvement

¢ Formation of Performance Indicator or
Quality Improvement Workgroups

¢ ¢ Training on the use and interpretation of
© data

¢ Review of Uniform Reporting System data
by Federal Block Grant Planning and
Advisory Councils

¢ Publish and disseminate results



WHO receives services

(gets)
WHAT types of services are delivered
(of what )

QUALITY evidence-based,consumer-based
(at what)

COST s efficient and fiscally viability
(resulting in what)
OUTCOMES: What are the results of the
mental health care individuals receive?




¢ Indicators across 4 domains

— Access
* Penetration
« Utilization
— Quality/Appropriateness
« Survey data
* Location of Service,COD Services available
 Continuity of care across system

— Expenditures
» Cost per person
» Cost per service

» Percent spent on direct services
— Outcomes

* Employment

 Living Situation



(@ URS Tables

¢ Table 3B. Profile of Persons Served in State
- Psychiatric Hospitals and Other Inpatient
Settings.

¢ Table 4. Profile of Adult Clients by
Employment Status

¢ Table 5SA. Profile of Clients by Type of
Funding Source.

¢ Table 11. Summary Profile of Client
Evaluation of Care.




Penetration Rate: Community Inpatient by Race/Ethnicity per 1000

Access lll. C.

FY99

Served Population Rate

194,345
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Inpatient Utilization Rates: State Hospitals/CLIP Facilities by Age Group per 1000

Access VI. D. / Calc. 5/2002 SAS /

FY00 FYO01
Population Days Rate  Population Days
1,527,079 31,412 5| 1,535,898 30,907

3,341,230 254,310 1] 3,390,392 2] 251,206
854,223 103,027 . 867,096 . 106,264
5,722,532 388,749 392,209 67.7 5,793,386 388,377

Children/Youth

Adults

Total Served




Penetration Rate: Medicaid Population by Age Group

Access Il. B. / Calc. 6/2002 SAS /

Youth (0-17 yrs) Adults (18-59 yrs) Elders (60+ yrs)
Served Eligible Rate Served Eligible Rate Served Eligible Rate

26,448 597,380 4.4% 39,178 340,376 11.5% 6,477 85,849 7.5%
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Youth and Parent/Caregiver Perception of Participation in Treatment

MHSIP Youth/Family Survey - Participation in Treatment Scale

Quality II. A.
Youth Survey Family Survey

Total Xl Total % of
_ # Youth Youth Youth # Families Families Families
Disagree/Strongly
(scale score 1.0-2.50) 157 607 26%

Neutral
(scale score 2.50-3.50)

Agree/Strongly Agree

123 436 28% 155 607 26%
(scale score above 3.50) 436 58% 95 607

49%

2

Youth Survey

Family Survey

O Disagree/Strongly Disagree (scale score 1.0-2.50)
M Neutral (scale score 2.50-3.50)
O Agree/Strongly Agree (scale score above 3.50)




Percentage of Adults (18-64) Employed at Any Time During a Fiscal Year

Outcome 1. A. / Calc. 6/2002 SAS /

FY99 - Adults FYO1 - Adults
Employed Served % Employed Served %

8173 58,288 14.0%] - - - ] 9,084 75,457 12.0%
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® | Benchmarking

¢ How do you want to drive the system?

¢ Pick targets, determine what improvement
will look like

¢ Determine how benchmarks will be
implemented

— By increasing awareness of 1ssues
— By adding incentives

— By adding corrective actions/sanctions/
performance-based contracting
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“MEMO: It has come to my attention that every
time we solve one problem, we create two more.
From now on, all problem solving is forbidden.”
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“I got paid 50 million dollars this week.
Do you think it’s a mistake or did my boss

finally realize how valuable I am?”




