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Rationale

Incorporate lessons learned from MHSIP Report Incorporate lessons learned from MHSIP Report 
Card 1.0Card 1.0
Incorporate refinements to existing measuresIncorporate refinements to existing measures
Add new measures needed (eliminate those that Add new measures needed (eliminate those that 
didn’t work)didn’t work)
Propose analytical and data presentation reports Propose analytical and data presentation reports 
for accountability, quality improvement, for accountability, quality improvement, 
consumer decisions and managementconsumer decisions and management



ChargeCharge
Build on implementation experience + other Build on implementation experience + other 
initiativesinitiatives

Develop toolkitDevelop toolkit
Develop reportsDevelop reports
Incorporate new technologiesIncorporate new technologies
GuidelinesGuidelines

Continuity with MHSIP 1.0Continuity with MHSIP 1.0
SimplerSimpler
Modular (different populations, settings)Modular (different populations, settings)
Emphasize useEmphasize use
Recovery, cultural competenceRecovery, cultural competence



MHSIP Report Card Workgroup Members

CMHS: 16CMHS: 16--State Study Data Infrastructure GrantState Study Data Infrastructure GrantOlinda GonzalezOlinda Gonzalez

NCCBHCNCCBHCGordon Gibson Gordon Gibson 

ChairChairVijay GanjuVijay Ganju

Recovery Advisory GroupRecovery Advisory Group
Recovery Measurement GroupRecovery Measurement Group

Jeanne DumontJeanne Dumont

Public Health Data Consortium; NCVHSPublic Health Data Consortium; NCVHSSteve DavisSteve Davis

CMHS Planning DivisionCMHS Planning DivisionMarie DanforthMarie Danforth

National Consumer/Survivor AdministratorsNational Consumer/Survivor AdministratorsJohn AllenJohn Allen

ACMHA; accreditation organizations’ PM initiativeACMHA; accreditation organizations’ PM initiativeNeal AdamsNeal Adams

Link to:



MHSIP Report Card Workgroup Members, cont.MHSIP Report Card Workgroup Members, cont.
Link to:

National Mental Health Assn. (NMHA)National Mental Health Assn. (NMHA)Oscar MorganOscar Morgan

National Alliance of the Mentally Ill (NAMI)National Alliance of the Mentally Ill (NAMI)Laura Lee HallLaura Lee Hall
AMBHAAMBHAPam GreenbergPam Greenberg

Recovery Performance Measurement GroupRecovery Performance Measurement GroupSteve OnkenSteve Onken

State Planning CouncilsState Planning CouncilsJudy StangeJudy Stange

HSRIHSRIDow WiemanDow Wieman

MHSIP Policy Group, MHSIP RUGS, andMHSIP Policy Group, MHSIP RUGS, and
MHSIP CommunityMHSIP Community

Mary SmithMary Smith
Federation of FamiliesFederation of FamiliesTrina OsherTrina Osher

CMHSCMHSRon ManderscheidRon Manderscheid
NASMHPD and DIG Coordinating CenterNASMHPD and DIG Coordinating CenterTed LuttermanTed Lutterman
State PlannersState PlannersDebra KupferDebra Kupfer
Children’s Outcomes RoundtableChildren’s Outcomes RoundtableRandy KochRandy Koch

NC/SMHA ,  Recovery Advisory Group, andNC/SMHA ,  Recovery Advisory Group, and
Recovery Measurement GroupRecovery Measurement Group

Cindy HopkinsCindy Hopkins



HOW IS THIS DIFFERENT FROM 
MHIP 1.0?

Broader focusBroader focus
•• AllAll adults and childrenadults and children
•• Public Public andand private sectorsprivate sectors

Builds on recovery measurementBuilds on recovery measurement

Greater emphasis on implementation, reporting Greater emphasis on implementation, reporting 
and usesand uses

Second generation of consumer surveysSecond generation of consumer surveys



MHSIP Report Card 2.0MHSIP Report Card 2.0
Development ProcessDevelopment Process

Report Card 
Workgroup 

Reviews 
Performance 
Measurement 

Initiatives

First-stage 
Recommendations

•• Standardized Standardized 
definitionsdefinitions

•• Multiple Multiple 
definitionsdefinitions

•• DevelopmentalDevelopmental
definitionsdefinitions

ToolkitsToolkits

Report Card Formats

Input  
from 

various 
groups

Draft 
Set/ 

Review 
Process

Testing 
Proposed 
Measures



MHSIP Report Card 2.0MHSIP Report Card 2.0
Input From Various GroupsInput From Various Groups

Recovery Orientation 
Measurement Workgroup

Consumer 
Expert Panel

Children’s Outcomes 
Roundtable

Carter Center 
“Common” Measures

Cultural 
Competence 

Measurement 
Group

MHSIP REPORT 
CARD 2.0 

PERFORMANCE 
MEASURES



MHSIP Report Card 2.0MHSIP Report Card 2.0

SystemsSystems--level measurelevel measure
Individual level measureIndividual level measure

Cultural CompetenceCultural Competence
Measurement GroupMeasurement Group

Adult MH workgroup “common” measuresAdult MH workgroup “common” measures
Modular SurveyModular Survey

Carter Center ForumCarter Center Forum

“Common” measures: identification, initiation,“Common” measures: identification, initiation,
engagementengagement

Survey high priority indicatorsSurvey high priority indicators

Children’s OutcomesChildren’s Outcomes
RoundtableRoundtable

Priority measuresPriority measures
Identified missing conceptsIdentified missing concepts
Key measures from individual perspectiveKey measures from individual perspective

Consumer Expert PanelConsumer Expert Panel

Measurement of Recovery: Measurement of Recovery: 
What Helps, What HindersWhat Helps, What Hinders

Proposed IndicatorsProposed Indicators
""TalkaboutTalkabout""
88--state Prioritizationstate Prioritization
Testing of measureTesting of measure

Recovery OrientationRecovery Orientation
MeasurementMeasurement



ACCESS INDICATORS

Penetration/utilization ratePenetration/utilization rate
Consumer/family member perception of Consumer/family member perception of 
accessaccess

Standardized Definitions:

Availability of services Availability of services –– within MH systemwithin MH system
Availability of services Availability of services –– generic (which MHgeneric (which MH

system helps obtain)system helps obtain)
Availability of information/educationAvailability of information/education

Developmental:



APPROPRIATNESS

Adults/children receiving evidenceAdults/children receiving evidence--based practices based practices 
(e.g. supported employment, multi(e.g. supported employment, multi--systemic therapy)systemic therapy)
Active participation in treatment planningActive participation in treatment planning
FollowFollow--up after dischargeup after discharge
Medication errorsMedication errors
SeclusionSeclusion
RestraintsRestraints

Standardized Definitions:

Provider competenceProvider competence
Cultural competenceCultural competence
SafetySafety

Developmental:

Persons receiving services in least restrictive settingsPersons receiving services in least restrictive settings
Substance Use ScreeningSubstance Use Screening

Multiple Definitions:



OUTCOMES

Consumer perception of OutcomesConsumer perception of Outcomes
MortalityMortality

Standardized Definitions:

RecoveryRecovery

Developmental:

Symptom reductionSymptom reduction
FunctioningFunctioning
School PerformanceSchool Performance
EmploymentEmployment
HousingHousing
Involvement with criminal/juvenile justiceInvolvement with criminal/juvenile justice
Reduced hospitalizationReduced hospitalization

Multiple Definitions:



Recovery Orientation Measurement TeamRecovery Orientation Measurement Team
Steve Onken, Jeanne Dumont, Priscilla Ridgway, Doug Dornan, RuthSteve Onken, Jeanne Dumont, Priscilla Ridgway, Doug Dornan, Ruth RalphRalph

Structure Focus GroupsStructure Focus Groups
Recovery “themes”Recovery “themes”

Resources / Basic NeedsResources / Basic Needs
Choices / SelfChoices / Self--DeterminationDetermination
Independence / SovereigntyIndependence / Sovereignty
Social Relationships / ConnectednessSocial Relationships / Connectedness
Hope / Meaning / PurposeHope / Meaning / Purpose
Self / Whole PersonSelf / Whole Person
Meaningful ActivitiesMeaningful Activities
Peer SupportPeer Support
Formal ServicesFormal Services
Formal service staffFormal service staff

MHSIP Report Card 2.0MHSIP Report Card 2.0
Recovery Orientation MeasurementRecovery Orientation Measurement
PHASE I:

““""TalkaboutTalkabout"”"”
MultiMulti--state prioritizationstate prioritization

Long versionLong version
Subset for report cardSubset for report card

PHASE II:



RecoveryRecovery
Reduction in distressReduction in distress

OUTCOMESOUTCOMES

EmploymentEmployment
Active Participation in TX planningActive Participation in TX planning
Provider competenceProvider competence
Supported HousingSupported Housing
Substance Use ScreeningSubstance Use Screening
Recovery OrientationRecovery Orientation

QUALITY/QUALITY/
APPROPRIATNESSAPPROPRIATNESS

Consumer perception of accessConsumer perception of access
Availability of services Availability of services –– within MH systemwithin MH system
Availability of services Availability of services –– generic services generic services 

through MH systemthrough MH system

ACCESSACCESS

MHSIP Report Card 2.0MHSIP Report Card 2.0

PRIORITY INDICATORS IDENTIFIED BY EXPERT PRIORITY INDICATORS IDENTIFIED BY EXPERT 
PANEL    PANEL    

(Preliminary)(Preliminary)



MHSIP Report Card 2.0MHSIP Report Card 2.0

EXPERT PANEL  EXPERT PANEL  -- OTHER KEY INDICATORSOTHER KEY INDICATORS

Governing Board majority of consumers and family membersGoverning Board majority of consumers and family members
Medical workMedical work--upup
Advanced directives Advanced directives –– available?  honored?available?  honored?
Organizational stability Organizational stability -- turnoverturnover

Objective measures

Choice of provider (ability to change providers)Choice of provider (ability to change providers)
Staff belief, attitudes to recoveryStaff belief, attitudes to recovery
EmpowermentEmpowerment
EnvironmentEnvironment
Collaborative approachCollaborative approach
““Procedures tailored to meProcedures tailored to me””
RespectRespect
SafetySafety

Recovery Orientation



ChildrenChildren’’s Outcome Roundtables Outcome Roundtable

IdentificationIdentification
InitiationInitiation
EngagementEngagement

“Common” indicators

Initiation of ServicesInitiation of Services
Use of EBPsUse of EBPs
Medication managementMedication management
Change in functioningChange in functioning
Integrated careIntegrated care
EngagementEngagement
Youth / family involvement in Tx planningYouth / family involvement in Tx planning

Multi-stakeholder survey priorities



Carter Center Performance Carter Center Performance 
Measurement ForumMeasurement Forum

Adult MH Workgroup priorities for “common” measures:

Timeliness of contactTimeliness of contact
Interaction with providersInteraction with providers -- listenlisten

-- explainexplain
-- Tx involvementTx involvement

InformationInformation -- side effectsside effects
-- Tx optionsTx options
-- selfself--managementmanagement

Assessment of Tx (howAssessment of Tx (how””goodgood”” was it?)was it?)
Cultural ResponsivenessCultural Responsiveness
ImprovementImprovement -- deal with daily problemsdeal with daily problems

-- problems and symptomsproblems and symptoms
WorkWork



MHSIP Report Card 2.0MHSIP Report Card 2.0
Cultural Competence MeasurementCultural Competence Measurement

Cultural competence measuresCultural competence measures
SystemsSystems--level measureslevel measures
IndividualIndividual--level measureslevel measures

NTACNTAC--sponsored meetings on cultural competence sponsored meetings on cultural competence 
measurementmeasurement

Proposed cultural competence measurement Proposed cultural competence measurement 
workgroupworkgroup



MHSIP Report Card 2.0MHSIP Report Card 2.0

Preliminary Preliminary ““CoreCore”” IndicatorsIndicators

Are people getting the 
services they need?

• Perception of Access
• Penetration/Initialization rates

Are people getting 
appropriate high quality 
services?

• Participation in Tx Planning
• Provider Competence
•Continuity of Care
•Consumer Orientation
•Cultural Competency
•Safety

Are people getting 
better?

• Employment
• School
•Functioning
•Quality of Life 

Are resources being 
optimized?

• Cost per Person
• Administrative Cost
•Cost per Service Unit 



MHSIP Report Card 2.0MHSIP Report Card 2.0
MODULARITYMODULARITY

“CORE”
•

•

•

•

•

•

•

Specific Populations

Adults with 
SMI

• Recovery
orientation

• Specific EBPs
• Involvement

with CJ

Children 
with SED

• Services in
School settings

• Family
Involvement

•Specific EBPs

HOSPITALS

SETTINGS

• Seclusion
• Restraints
• Medication

errors

Other



MHSIP Report Card 2.0MHSIP Report Card 2.0
SURVEY(S)SURVEY(S)

“CORE”

“Universal

Items”

Populations
Adults with 

SMI

• Recovery
orientation

• Specific EBPsSETTINGS

INPATIENT • Environment

Children with SED

Family member
• Family

Involvement

Child/
Adolescent
• Involvement in Tx
•Goals

“CORE+”



MHSIP REPORT CARD 2.0MHSIP REPORT CARD 2.0
DEVELOPMENTDEVELOPMENT

November 2003 November 2003 –– April 2004April 2004Testing (some) measuresTesting (some) measures

Late OctoberLate OctoberDraft recommendationsDraft recommendations

MidMid--September 2003September 2003Responses receivedResponses received

Late JulyLate July-- Early August 2003Early August 2003Send a review materials Send a review materials 
to stakeholder groupsto stakeholder groups

Proposed TimetableProposed Timetable


